
Rev:  11/16/2022 

Summary Memo of MMOJ Annual Survey – Outreach and Liturgies in 2023 
November 6 – 13, 2022 

Total Surveys Sent: 63 Total Responses:  31 (not everyone answered every question)  

The MMOJ board is requesting community input to help prepare for our Annual Meeting on 
December 10 following our liturgy.   

Please note - you can re-open this survey to continue at any time prior to November 13 when 
this survey will close.  As this is a discussion, your comments will be shared and are not 
anonymous.  
______________________  

OUTREACH PROJECTS 

For the entire year of 2022, MMOJ tithed 5% of monthly income to recipient organizations on a 
quarterly basis.  There were also opportunities to make additional lump sum donations to 
nonprofit organizations, i.e.  
-- World Central Kitchen (Chef Andres) for helping feed people of Ukraine,  
-- Community Foundation of Sarasota Suncoast Disaster Recovery Fund (Hurricane Ian), and  
-- Mindy Simmons Memorial.   

As we plan for 2023, the Board would like to know if we should continue this practice of 
quarterly recipients and keep the tithe at 5% of monthly income.   

Question 1: 
Do you suggest we continue the practice of tithing to a recipient quarterly: 

_29_. Yes – quarterly 
_0_. No, note in comments your suggestion  

Question 2: 
Tithing percentage: 
_28_. Yes – agree with the 5% of monthly income  
_0_  No – increase the percentage, note in comments 
_0_  No – decrease the percentage, note in comments   

Comments, if any, in response to Questions 1 and 2: 
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1.  Since I have not actively participated in the community of MMOJ, I have no idea how much 
revenue you receive. However, I have always admired your outreach and generosity to the people 
that need assistance. Keep up the good work. 

2.  This has worked very well for us. Not a time for us to increase when we may be facing 
additional changes and expenses. 

3.  Yes for 5% or depending on the amount of donations the amount can be either increased or 
decreased 

4.  I think this is reasonable given our budget. 

5. no comment 

Question 3: 
Suggested that special additional donations be made twice a year as needs arise and funds 
become available. 
_27_. agree 
_1_. disagree, please comment  

Comments if any:   
1.  You seem to have your hand on the pulse of the community, As a special need arises, it would 
be a good idea to help if possible. 

2.  Agree only to extent that MMOJ has funds available to meet additional giving for two 
additional "needs" 

3.  People’s Catholic Seminary- for ongoing contemporary theology, spirituality online programs 
ARCWP- women priests 
______________________________  

Following your directions from last year’s survey, the 5% quarterly donation has been made to 
the following organizations in 2022: 

-- Coalition of Immokalee Workers Fair Food Program;   
-- All Faiths Food Bank of Sarasota;  
-- Community Foundation of Sarasota-Season of Sharing;  and  
-- Meals on Wheels of Sarasota (city and some adjacent county areas)  

As we plan for 2023, the Board would like to know your preference for the donations.  The 
following is the list, in rank order, from last year’s survey.  Listed at the end are the 4 
organizations we contributed to in 2022.   
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Question 4: 
Please rank ONLY 4 of the following organizations from the list below and rank these with your 
preference from 1 to 4, with “1” being the most important.   
(note – many ranked all 8 which impacted the final “score” and the following is the 
organizations in RANK order) 

1.  All Faiths Food Bank of Sarasota;  
 25 votes, score 7.40 
2.  Meals on Wheels of Englewood, Sarasota County   
 13 votes, score 7.00 

3.  Coalition of Immokalee Workers Fair Food Program;   
 20 votes, score 6.70 

4.  Food for the Poor—provides food, medicine, shelter to the poor in Latin America and the 
Caribbean  
 16 votes, score 6.63 

5.  The Florida Center for Early Childhood 
 16 votes, score 6.63 

6.  Salvation Army of Sarasota  
 9 votes, score 6.56 

7.  Community Foundation of Sarasota-Season of Sharing 
 14 votes, score 5.71 

8.  Saint Vincent De Paul Society  
 10 votes, score 6.20 

9.  Meals on Wheels of Sarasota (city and some adjacent county areas)  
 15 votes, score 4.80  

Q5 -- Other suggested organizations -- please be very specific or any other comments: 
1.  We have given the bulk of our donations to Sarasota County. I think it should be spread out 
more equitable. 

__________________________ 

SAINT ANDREW 
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Given the pandemic health crisis over the past two years, and the likelihood of not physically 
meeting at St. Andrew on a regular basis, we need to revisit our earlier discussion of retaining 
our relationship with St. Andrew going forward, and if so, to what level of financial support. 
(There will be a separate section regarding the frequency and type of liturgies.) 

In our discussion considering retaining our relationship throughout 2020-2022, the community 
shared that we have our name on their signage, a long history of support and commitment from 
St. Andrew and in the past, they have provided space for worship; space for meetings; 
acceptance of our mail; and availability of use of their memorial garden.  During the past two 
years, we have not utilized their space for meetings nor regularly for worship.  We have entered 
into an arrangement to use their cameras and sound system when we have hybrid liturgies.  
We are currently donating $500 per month as a stipend.  

Question 6: 
As the Board prepares for the 2023 budget, what is your preference regarding the stipend we 
donate monthly to Saint Andrew: 

_5_  Maintain the $500 per month 
_9_  Decrease to $250 per month 
_6_  Eliminate the stipend 
_5_. Suggest another amount, list in comments  

Based on the response to the question and the comments: 
5 @ $500, 1 @ $350, 1 @ $300, 9 @ $250, 1 @ $100, 6 – eliminate – 23 responses  

Comments: 

1.  $300 per month 

2.  Or what amount bd recommends 

3.  Since we are not using the church regularly, I think we should lower the stipend. 

4.  350 

5.  $500 per month is excessive if we are not physically utilizing space at St Andrew's each week 
of the year. I would suggest a set monthly amount for mail collection and future potential use of 
their memorial garden which must be maintained ($100 ??). Agree to an "ad hoc" fee for use of 
space for liturgy and meetings for each "event." I think we should maintain a connection with St 
Andrew's whatever form that may take. 

LITURGIES 
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We are now at a crossroads – how do we move forward into 2023?   We need your preferences, 
ideas, and input.  Hybrid liturgies are currently scheduled for the first Saturday of the month.  
Due to the summer, Labor Day scheduling, and Hurricane Ian, we have not been able to meet on 
this regular schedule.  Our only hybrid liturgies have been April 23, May 7, and November 5.   

Looking forward into 2023: 

Any meeting in-person will be based upon the assumption that it is safe and healthy to do so, and 
that appropriate protocols are in place.  Also, the technology and necessary staff are in-place to 
facilitate liturgies in-person and virtually.   

Question 7.  
In 2023, what is your preference for scheduling hybrid (in person/virtual) liturgies (select 
one): 

_2_.  Increase the number scheduled, please state in comments 
_13_   Continue to schedule monthly 
_5_. Decrease the number scheduled, please state in comments 
_6_. Eliminate hybrid, schedule Zoom only  

Comments: 
1.  We have become used to and comfortable with "zoom liturgies" and the in-person liturgy was 
reminiscent of our days of "church only" liturgies - and we have moved from that. Not sure what 
we could have done with furniture or microphones to make it any better. Perhaps we schedule in-
person liturgies for special events or annual gatherings. 

2.  I think based on the number of members attending the hybrid liturgies would have to be the 
determining factor whether they are continued. Do more attend via zoom? That should impact 
the decision. 

3.  I’m torn between continuing monthly scheduling of hybrid and scheduling zoom only. If 
MMOJ had a different space we could use for hybrid and the equipment we need for hybrid, I 
would favor hybrid liturgies more frequently than monthly. 

4.  Zoom for most liturgies, hybrid for special events; hence, the $500 donation for the months 
when special events are scheduled. 

5. I suggest we move towards weekly and believe three things will happen: 1) in-person 
attendance will grow, 2) new attendees will be added to our flock, and 3) hybrid services will 
become much easier with frequency. 

7.  members in the Sarasota region could set up social gatherings on a regular basis--maybe 
every other month to connect with each other. 
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8.  I prefer zoom only liturgies for many reasons. We have been doing these very well for almost 
three years and they work. I feel more connected to the entire community on Zoom than when 
we are in pews. We have also expanded our theology of Eucharist and our understanding that by 
our baptism and faith we make Christ present in the Eucharist. We are the Body of Christ. I feel 
united with the entire MMOJ community through Zoom. In the hybrid liturgies we have 
celebrated so far, I did not feel connected either to the in-person group or to the people on Zoom. 
In church, we cannot see the Zoom screen clearly. It is too far away and pictures are tiny. Those 
in-person are not looking at each other or Zoom members. The Nov. 5th hybrid seemed stilted, 
disconnected as well as having technical difficulties for some unknown reason. I prefer Zoom 
only liturgies with social gatherings monthly and special events as we choose at St. Andrew with 
a stipend offered at the time of use. We can obtain a P.O. Box for our mail. Individuals who have 
loved ones remains in the Peace Garden can make individual donation agreements with St. 
Andrew pastor. In addition to our stipend for use of the facility only three times in almost three 
years, there are additional costs for general liability insurance, which I think should be covered 
by the facility’s insurance. There are additional costs to provide a contracted person to run the 
equipment, and there seem to be ongoing issues each time we go to use the equipment. In fact, in 
order to avoid a “surprise” equipment failure, we have had to ask our contracted IT person to go 
to check out equipment a couple of days ahead of time. This requires travel time as well as time 
to check equipment. We were faced with hours of troubleshooting costs in September and 
another equipment cost. I can only see ongoing problems and expenses. Our money can be put to 
better use in helping worthy social justice projects. I think our community age, culture and 
finances have changed greatly since the initial connection to St. Andrew. I think the same is true 
for the St. Andrew community. It is time for us to move on to something that meets alll of our 
current needs. This can be Zoom liturgies, or home church prayer services and liturgies monthly 
with zoom capability to include all of our MMOJ members. 

9.  As long as no problems arise with technology 

10.  weekly would be great 

11.  Use house churches instead of a building such as St Andrew 

12.  I'm Zoom only. I had to pick one choice, but really the relationship w St. Andrews should be 
up to the locals. 

13.  Consider an option to request occasional scheduling of usage. This could be funded by a 
special member donation. 

14.  Personal preference is for in-person. However, the community is spread far-and-wide and 
has become accustomed to Zoom. Not sure how to answer this question - how many folks have 
returned to hybrid liturgies at St A's? 
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15.  I did not feel connected to the in person or Zoom participants at our Nov. 5th liturgy. At St. 
Andrew’s the technology was a problem that impacted the video in the music selections - no 
graphics could be seen on screen and this was an important element in the liturgy . There were 15 
MMOJ in person and 13 on Zoom- almost even divide. I cannot justify hybrid liturgies at St. 
Andres for so few people when our Zoom liturgies were at little to no cost and we have paid 
approximately $18,000 for two years as our monthly donation (rent) and have been only there 3 
times! The equipment costs has a more pit for MMOJ with no end on site. We could do Zoom 
only for liturgies and meet in person for social events for home celebrations. 

16.  Quarterly 

Question 8.   
If MMOJ has in-person/virtual liturgies, how likely is it that you would attend in-person?  
(select one) 
_9_  Monthly 
_2_. Quarterly 
_6_.  Occasionally 
_11_  Not at all 

Question 9.   
How often do you attend the MMOJ virtual liturgies?  (select one) 
_22_.  Weekly 
_2_.  Couple times month 
_2_.  Monthly 
_2_.  Occasionally  

Question 10: 
What is your current involvement with the MMOJ Community? (Check one) 
_16_.  Live in Florida year round 
_4_.   Seasonally visit the Sarasota area  
_8_.   Live out of the area, participate only virtually  

Comments: 
1.  Currently seasonal, however after April 2023 I will be a permanent resident of Sarasota 

2.  After the last hurricane, & because of the crowding & red tide issues, I am (we are) 
considering relocating in-land but still within the state of Florida. 

3.  Question 8 presumes only once a month hybrid liturgies. I suggest that we move towards 
weekly hybrid meetings. 
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4.  We have only had two hybrids and I have attended both. They had far less to meaning for me 
than our Zoom meetings. I forgot to say that no opportunity to individually see all participants 
and to chat both before and after the Liturgy is another short coming of "Church "at St Andrews. 

___________________________________   

VOLUNTEER OPPORTUNITIES 

There are many opportunities for members of our community to assist in supporting our 
community.  If you are already volunteering, or interested in volunteering in some way or need 
further information, please select any/all of the following:   

Question 11: 
Even if you are currently volunteering for any of these positions, please select any/all that 
apply or that you are interested in:   
-6-   Member of the Board of Directors (monthly meetings, approx. 2 hrs maximum) 
-4-   Zoom support 
-7-   Articles for OLOP and/or assist with production 
-18- Interested in becoming a lector or a reader within the liturgy (i.e. one of the voices listed)  
-12- Willing to co-preside 

Comments, if any: 
1.  We already have a very high level of talent among our participants. I would only lower the 
quality of professionalism. 

2.  I have been involved with ministry to the sick, aging and dying for many years through 
Tidewell and St. Thomas More and would like to extend within the MMOJ community (within 
geographic parameters). Secondly i would like to be part of expanding the Centering Prayer 
participation through Intro Workshops and Zoom prayer gatherings. 

3.  I do already. 

4.  Presider 

____________________________  

DONATION 

Part of the responsibility of our community is to be good stewards of the donations we receive.  
MMOJ needs to have sufficient income in order to support our mission.  It is important to the 
financial health of our community that we widen our support and encourage more individuals to 
contribute on a regular basis throughout the year.  Donations can be made by check, or through 
your bank directly. We would be happy to provide any necessary assistance you may need.    
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Question 12: 

To assist with the budget planning, as we look to 2023, would you consider increasing your 
donation to MMOJ? 

_15_.  Yes 
_12_.  No 

Comments: 

Question 13: 
To assist with the budget planning, as we look to 2023, would you consider donating: 
 _15_. Monthly    
_10_.  Quarterly    
_2_.    Annually      
_0_.    Not able to at this time  

Comments: 
1.  Currently I am actively participating in the Community of St. Bridget. I am also donating to 
that group. I do review the liturgies that I receive via email. I like many of the ways you structure 
your liturgies. Right now I am discerning what community worship I should attend. 

2.  I make a donation at the end of the year and typically another time early in the year, 
particularly when there is a specific need such as equipment for hybrid. 

_______________________________  

Thank you for completing this survey. Your preferences and comments will be shared with the 
Board of Directors and incorporated in the proposed 2023 Budget.    We encourage you to 
contact any of the Board of Directors with your questions.   

We thank you for your continuing participation as a member of MMOJ.   

Blessings,  

MMOJ Board of Directors 
Joan Pesce, President;  jmpesce24@gmail.com  
Mary Montavon, Treasurer; mvmontavon@gmail.com  
Mary Al Gagnon, Secretary,  maryaldg17@gmail.com  
Cheryl Brandi, Outreach Coordinator, cherylbrandi@comcast.net  
Lee Breyer,  leebreyer@aol.com   
and Mike Rigdon, drmikerigdon@gmail.com 
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